
Borough of Carlisle 
Climate Action Committee 

Executive Committee Minutes 
September 15, 2022 

6:00 PM

 
Committee members present: Joel Hicks, Karla Farrell, Tony Underwood, Mitch Shiles, Dave Sheridan, 
Mayor Shultz and Sustainable Community & Economic Planning Director Jared Woolston. Others in 
attendance: Public Information Coordinator Stephanie Taylor and Borough Secretary Stone 
 

I. Call to Order:  
 
Councilor Hicks called the meeting to order at 6:00 PM 

 
II. Meeting Minutes 

 
A. The Executive Committee voted 6-0 to approve the August 2, 2022 minutes.  (Hicks/Shultz) 

 
III. Public Comment 

 
None were heard 
 

IV. Introductory Remarks: 
 

A. CAC Chair 
1. Update on LGO GHG data collection effort with JHU 

 
Nine graduate students from Johns Hopkins University will begin working 
collaboratively on the Borough’s greenhouse gas inventory for municipal operations. 
This data will complement the Borough’s current community greenhouse gas 
inventory. The final product should be available in early November.  
 

2. Intent for Carlisle Borough to enter “Shared Energy Manager Program” with DEP 
 
Councilor Hicks explained that the Department of Environmental Protection (DEP) has 
turned the greenhouse gas inventory duties over to Penn State University to work 
with municipalities to create Climate Action Plans (CAPs). DEP has turned their 
attention to helping communities implement their CAPs through the Shared Energy 
Manager Program.  The Borough will be part of the next round of this program. This 
allows the state to fund and subsidize a particular project or projects that are 
identified in our Climate Action Plan.  The Borough will need to identify an objective 
within the next four month to submit to DEP for this program.   
 

3. Consideration of Commercial/Business Owner Public Hearing for EV infrastructure 
projects. 
 
Discussion was held on holding a public meeting to hear thoughts on EV infrastructure 
from business owners and possible multi-family housing whose primary purpose is 
commercial renting.  Topics of discussion would be considerations on coverage areas, 
favorable EV charging stations locations and incentives.  Further discussion resulted 
in the need for the committee to identify activities the Borough could implement to 
change behavior and educate the community on the strategy for implementing EV 
Charging stations.  
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David Sheridan, Team Lead of the Transportation Task Force was asked to contact 
DCA to provide them with information on EV charging stations to have them question 
local businesses to see if there is interest in participating in a pilot program.   
 
Councilor Hicks noted that funding for the pilot program would be brought to 
Borough Council for consideration. 

 
B. Review Issue Tracker List and Project Schedule 

 
1. Councilor Hicks reviewed the committee’s SharePoint site that lists the current 

projects for each committee.  
 
Current Projects: 

• Develop an EV Charging Installation Plan for borough property 
o Jared Woolston will provide an update on the progress on EV 

charging stations in the Pomfret Street Garage at the next meeting. 
o Mayor Shultz will provide an update on parking utilization rates of 

Borough lots and the public garage at the next meeting. 

• Reduce community vehicles miles travelled 10% by 2035 and 25% by 2050. 

• Warehouse Solar Installation 

• Convert CASD bus fleet to electric or alternative fuel by 2050. 

• Reduce single-use plastic bags 
 

V. Team/TF Lead Updates: 
 

A. Community Engagement: Mitch Shiles 
 
The team held a focus group meeting with 16 persons attending.  Meetings for the 
commercial aspects of the CAC plan will be scheduled with the Chamber of Commerce, 
Realtors Association and DCA.    
 
Current Projects: 

• The team will hold a collaborative e-bike build during the Harvest of the Arts event.   

• Establish a mini-grant application with the help of Chamber of Commerce 

• Establish a Sustainable Business Certification highlighting businesses for reducing 
waste and greenhouse gas emissions. 

 
B. Pathways & Analytics: Tony Underwood 

 
Current Projects: 

• Consult with the Dickinson College students on the government operations 
greenhouse gas inventory.   

• Explore the implications of what happens to waste generation when trash collection 
is changed.   

• Once programs are developed, the team will collaborate on the implementation of 
the plans and monitor reduction going forward.  

• A working document will be used as a universal template for monitoring various 
projects.  
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C. Energy Efficiency and Behavior Task Force: Karla Farrell 
 
Current Projects: 

• Energy efficient multi-family housing program is to be designed similar to the state 
program. The team will work with the county to disseminate information to public 
housing residents.  The next step is deciding what exactly the program will provide 
to residents and then finding interested persons to participate. 

 
D. Transportation Task Force:  David Sheridan 

 
Current Projects: 

• Near-term efforts to reduce vehicle miles traveled is being developed to establish 
and enforce speed limits, education of vehicular and non-vehicular users of the 
infrastructure. 

• Developing plans to hold demonstration projects.  One demonstration would be in 
coordination with the school district on a “Bike to School” program. This 
demonstration could involve closing portions of Bedford Street during student travel 
time.  The other project is to develop a demonstration on sharing the road, with the 
help of seasoned cyclists.  

 
E. Decarbonization Task Force: Vacant 

 
 
VI. Other EC member Updates 

 
Discussion was held on a Driving PA Forward grant through DEP for level 2 charging stations.  The 
projects that may qualify for charging stations would be the Pomfret Street Garage and Borough 
parking lots.  Mayor Shultz stated that a meeting with borough staff is scheduled to discuss this 
grant and he will report back at the next CAC meeting.  
 

VII. Adjournment 
 

The meeting was adjourned at 7:20 PM. 
 
 
Respectfully Submitted, 
 

 
Joyce Stone 

 


